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Newsletter August 2017 

Message from the Chair  

It is my hope that 2017 is turning out to be amazing and successful for you. The Board 

has been very busy over the past many months considering the number of CPD audits 

that were referred to the Board. We are finally able to provide details of the CPD audit. 

We recognise this newsletter is lengthy but have provided you a great deal of 

information we trust you will find helpful and we appreciate your time to consider it.  

The Board also continues to work on the draft Cultural Competence Policy. This will be 

discussed at the upcoming August meeting in preparation for the second consultation 

with the profession soon. We anticipate and welcome your submissions. 

The Board has recently had the opportunity to put its training on the new Health and 

Safety legislation into practice. As a result of some insufficient repairs following the 

November earthquake, concerns around office safety became urgent. The work is now 

complete, but unfortunately the Board offices were closed and staff worked remotely for 

four weeks.  

This serves as a reminder to ensure you keep updated and aware of your legislative 

responsibilities, not just those under the Health Practitioners Competence Assurance 

Act but the many employment, business, privacy and safety laws which apply to you as 

practising chiropractors.  Please see section 4 of the Code of Ethics for a list of 

legislations you should keep up to date with.   

Wishing you well always, 

Dr Kristin Grace, DC, DACBR 

Chair, Chiropractic Board 

Message from the Registrar 

I hope this newsletter finds you well and enjoying the winter weather. It has been a 

productive few months since our last newsletter with a great deal of work on CPD 

audits. As the process is winding up, now is the opportunity consider what can be 

learned and improved for the next cycle.  

ACC has recently rolled out a new website, www.acc.co.nz and are seeking feedback 

from practitioners and the public on the changes made and any other changes that 

would improve usability. To provide feedback, go to the website and click on the blue 

‘feedback’ button on the right side of the screen. The timeline for feedback is open-

ended.    

As a reminder, the Privacy Commissioner website www.privacy.org.nz provides a wealth 

of information, much of which applies to patient care. The Privacy Commissioner 

website includes case opinions, e-learning opportunities, blogs and webinars. Last 

month’s blog/webinar series was on what to do if you feel a child is at risk and this 

http://www.acc.co.nz/
http://www.privacy.org.nz/
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month included discussion of whether you can charge for copies of files. The resources 

and tools available are worth looking at to ensure you are up to date with privacy 

considerations and practices.  

Leanne and I are available if you have any questions, concerns or comments please feel 

free to get in touch with the Board office. 

Thank you, 

Angela Sinclair  

Registrar - General Manager, Chiropractic Board 

Continuing Professional Development (CPD) 

CPD Online System 

The Board has received positive feedback about the new online CPD recording system.  

We hope you are finding that the ease of access and recording has simplified your CPD 

administration.  The already evident increased engagement with the online system is 

encouraging. If you are experiencing difficulties with the online system try the 

following: 

 Try to save as a draft, then go back and save as completed log. 

 Ensure only one practitioner is logged into the system on the device. 

 There are upload limits of 5MB per activity; you will see an error message if you 

try to load a larger document. Try scanning the document in black and white or 

only include the relevant pages or pictures. 

 If you are having difficulties but have already written your entry, copy and paste 

it into another document so you don’t lose your reflection and it can be pasted 

in once the issue has been resolved. 

As always, if you continue to have difficulties contact the office at 

admin@chiropracticboard.org.nz.  Details of the issue are very helpful in assisting us to 

resolve things quickly.  

CPD Audit 

The Board would like to thank all of the practitioners who participated in the last CPD 

audit round. We recognise that undergoing an audit can add stress to already very 

busy schedules and we appreciate your engagement. CPD is an important 

responsibility of being a registered health practitioner under the HPCA Act. The Board 

has worked hard to ensure the CPD process is as uncomplicated as possible for you  

through a clear policy, helpful hints documents, the new online recording system, 

development and improvement of the audit process. 

 

CPD Auditor selection  

Before selection of auditees, the Board identified chiropractors willing to serve as 

auditors.  Requests for expression of interest were sent to the profession in July 2016. 

While initial interest was minimal, additional requests resulted in 30 practitioners 

mailto:admin@chiropracticboard.org.nz


 

3 | P a g e  
 

willing to be considered.  Using factors outlined below, ten chiropractors were selected 

for auditor training. 

Factors considered in auditor selection: 

Eligibility to be audited  Years in practice  

Status and quality of CPD record Complaint history  

History of prompt engagement with Board 
processes 

Demographics with the aim of auditing 
group being as representative of profession 
as possible 

Professional communication with Board 
and staff 

Availability to complete audits 

Educational institute (to ensure diversity)  

  

Selected auditors remained in the pool for potential audit selection. All auditors 

participated in a full day training session. The Board is thankful for the large amount 

of work undertaken by the auditors and their positive, proactive approach and for 

providing useful and insightful feedback toward improvement of the process.  

 

CPD Audit selection 

 

 

Selection for CPD audit is done 

randomly through the Boards 

registration database. Parameters are 

put in place to ensure those selected 

held an APC for the cycle period. No 

exemptions were granted for the 

2015/2016 CPD cycle. All practitioners 

who held an APC during the period 

were included in the selection pool. 

The CPD policy provides that the 

Board will audit up to 20 percent of 

the profession during an audit, fifteen 

percent (15%) of APC holders were 

audited in this cycle.  

* Audited practitioners are NOT 

exempt from the next audit pool and 

there is a possibility of being audited 

again at the end of the current cycle. 

 

Practitioners selected for audit were notified prior to the close of the audited cycle to 

allow for review and completion of audit records. Auditees were given 6 weeks to supply 

supporting documentation and evidence (certificates, peer group attendance records, 

articles written, etc.). We understand that supplying evidence and documentation was, 

in some cases, a workload burden for practitioners and the Board. The current online 

recording system was developed to address this and allow for upload of supporting 
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documents, pictures and other files connected directly to a specific activity.  This will 

greatly ease the audit process for all involved in future cycles.  

CPD Audit Process   

CPD records from the previous recording system were downloaded. Each electronic 

auditee record was anonymized, formatted and assigned a number. All hard copy 

evidence (from a couple of documents for some to hundreds of documents for others) 

was anonymised and collated, electronically formatted and provided to the auditors.  

Complete electronic auditee files were assigned with all efforts to eliminate any 

potential conflict considered.  This included, but not limited to ensuring auditees and 

auditors did not practice in the same location, did not graduate in the same class and 

had no other clear connections.  

Auditors completed a thorough review and provided a standardised report with 

supporting information to the Registrar. 8% of audited files were randomly moderated.  

CPD Audit Outcomes   

Overall, the audit outcomes were positive with around 70% of auditees having met the 

CPD requirements. Audit outcomes were broken down into three categories: Category 1 

– successfully completed CPD for the cycle; Category 2 – met CPD requirements, 

guidance for future given, and; Category 3 – did not meet the CPD requirements.   

 

 

 

Under delegation by the Board, 

Categories 1 & 2 decisions were 

referred to the Registrar for notification 

or further communication regarding 

guidance.  For Category 3 decisions, 

further information was requested 

from the practitioner and the audit 

was referred to the Board for 

consideration. The Board, in 

considering the audit file could decide 

the basic requirements were met, 

require the practitioner remedy the 

information or activity deficit, propose 

conditions on the practitioner's 

practice and/or require the 

practitioner undergo future auditing.   
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CPD Audit Learnings 

For Practitioners   

Audited practitioners have received individual feedback but a great deal can be learned 

by all practitioners.  There was a significant range of very interesting activities reported. 

This highlights one of the benefits built into the CPD Policy, that it is not overly 

prescriptive with the freedom to focus on a wide range of topics via a multitude of 

activities as long as they are properly recorded and reflection relates back to their CPD 

plan and chiropractic. Many practitioners undertook writing their CPD records as 

journalling; this seemed to assist in prompting their self-reflection and often included 

great detail.  

It is clear there are areas that practitioners find difficult in meeting the requirements 

including: 

 CPD Plan 

o Please review the CPD plan guidance document available on Board 

website. The audit reports indicate a significant number of practitioners 

did not complete a CPD plan for 2015. The completion rate improved for 

2016. Completing a CPD plan is required annually and the quality of 

some was significantly inadequate.  

o Inability to edit a CPD plan throughout the year may have caused 

difficulties for some practitioners. The current system has taken this into 

consideration.  

o It is important that practitioners ensure clear objectives and rationales 

that are related to their practice of chiropractic. A phrase such as 

“improve”, “be the best”, or “fix knowledge gaps” is not sufficient. 

o Your annual review is very important to your learning and is especially 

useful to auditors to understand what you accomplished during your CPD 

cycle. Some auditees did not fully complete a self-reflective annual review. 

Many annual reviews were overly brief and did not meet the requirement, 

examples include “good year” or “met objectives”.  

o Recommendations-  

 The CPD Plan guidance document is available on the Board website 

and explains what to include in your plan, the level of detail and 

reflection you should be aiming for.  

 Take advantage of the new ability to edit your plan. Consider 

beginning your review during the year to avoid trying to complete a 

full review in November or December. Consider discussing your 

plan with a colleague and ask for feedback 

 Be sure your plan directly and clearly relastes to your practising of 

chiropractic! 

 Required hours 

o The CPD policy includes very straightforward requirements; you must 

complete the correct number of hours in each category.  Yes, one or two 

hours does matter! 

 

o Recommendations 
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 Review the CPD Policy focusing on Appendix 1. Be aware of activity 

hours caps (ie. Maximum of 15 hours for reading journal articles; 

maximum of 10 hour for professional advisory work, maximum 10 

hours for student supervision). Hours claimed above the capped 

maximum did not receive credit and resulted in some falling below 

the required 50 hours.  

 Ensure you understand the difference between group A and group 

B activities.  

 Be sure to meet the 15-hour minimum for each group. 

 Hours over caps or for activities deemed not to be CPD (clinic 

marketing schemes, day-to-day practice, and activities unrelated to 

chiropractic) are not credited. If you are concerned that an activity 

may be viewed as not CPD, it is important that your record and 

evidence is sufficient to provide information to an auditor that 

allows them to understand how you feel the activity is related to 

professional development 

 Assign your activities to the correct activity group according to the 

CPD policy (ie. Reading journal article is not conducting research). 

The new recording system should assist with this, but be conscious 

when recording your activities.  

 Reflection 

o Reflecting on your activities is an important part of ongoing development. 

It is not sufficient to simply note “went to peer group meeting” or “read” as 

the detail of your activity record or review. The recorded reflection must 

clearly relate to chiropractic.  Not all activities will be a great development 

experience, for instance, a conference in which you disagree with the 

philosophy presented however, these activities are still worthwhile CPD. 

They become worthwhile by way of your reflection: in your activity log you 

might note - ‘attended XYZ conference which focused on LMNOP. I will not 

be adopting this approach in my daily practice because research shows 

QRS. My patient base and my care approach conflicts because of TUV.  

Extensive detail is not required but enough for an auditor to read the log 

and understand what you did and how it relates to your objectives and 

chiropractic.  

o Recommendation 

 Write your activity log soon after completing an activity. The new 

system allows you to log in on your phone or device and complete 

the record anywhere. Consider having a few questions that you ask 

yourself while writing your log, perhaps- ‘will this change how I 

practice tomorrow?’ or ‘Do I have questions from the activity I want 

to follow up on?’ Etc.  

 Discuss your activity entries with a colleague; perhaps they are 

approaching it in a way that may be helpful? 

 

 Evidence of activity  
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o Evidence proved to be a difficulty on many audits. Either no evidence was 

provided where it would have been relevant, or evidence was provided but 

no correlative detail or reflection for the activity was provided. For 

example, an audit log that states only “peer group meeting” with no 

supporting evidence is difficult for an auditor to ascertain the quality and 

detail of the activity. The converse where a 25-page article was submitted 

as evidence, but there was no activity log besides “read” is also 

problematic.    

o There may be activities with very little in the way of physical evidence 

such as a mentoring phone call. In a case such as this, a signed and 

dated note from the person providing mentorship and detail in your 

reflection should be provided to give an auditor enough information to 

ascertain that the activity occurred as stated and provided professional 

development.  

o Recommendation 

 The new online system should alleviate most issues around 

evidence as it allows you to upload supporting documents and as 

such, eliminate the need to keep attendance sheets or certificates 

for many months. Take advantage of this function. 

 Ensure that your activities log includes sufficient information to 

show how the activity related to your objectives and how it relates 

to your practise of chiropractic.  

For the Board  

The CPD auditing cycle for 2015-2016 was the second CPD audit carried out by the 

Board but the first under the current CPD policy.  The previous audit focused solely on 

engagement and was simply quantitative: were the required hours completed? As per 

our prior communication, the recent audit was both quantitative and qualitative, this 

detailed focus and rigorous process resulted in greater information to the auditee and 

the Board.  

Valuable information about practitioner engagement, understanding of the CPD policy 

and feedback from the auditors was gathered throughout this process. The workload 

was quite substantial. The new online system will minimize much of this workload for 

future audits with CPD records solely online, simpler exporting and anonymising 

systems. The Boards aim was to complete the full audit process in a shorter timeframe. 

We do apologise to those inconvenienced by some unforeseen and unavoidable delays. 

The Board is confident the process will be completed in a significantly shorter period in 

the future.  

CPD Spotlight- your CPD Plan  

To assist everyone with completing their CPD to requirements, the Board will be 

including a “CPD Spotlight” item in future newsletters. This section will be an 

opportunity provide a bit of focused insight on an area of CPD. We hope that this 

provides useful information and perhaps prompts you to login to your CPD record.   

As detailed above, your CPD plan is an important part of CPD. The guidance document 

for setting your CPD plan is available at 
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http://chiropracticboard.org.nz/Portals/12/CPD%20Guidance%20for%20setting%20C

PD%20plan.pdf. We hope you are familiar with the screenshot below, if not please login 

as soon as possible! Different to the previous system the CPD Plan can be edited 

throughout the year, take advantage of this.  Your CPD plan is an annual plan; you will 

complete two plans in each CPD cycle.  

Your Plan Objectives and Rationale are to be recorded no later than 1 March each year 

to ensure you have considered the CPD you will focus on and undertake throughout 

that year. As life is busy and things change, different events come up or areas of focus 

change, you can amend your objectives and rationale to reflect this.  

A Review is to be finalised at the end of each calendar year. Many practitioners use the 

review text box to make notes throughout the year providing them with an outline for 

their final review. The review should reflect back on the progress you have made as a 

chiropractor throughout the year and specifically with regard to your objectives. The 

review is a fundamental part of your record for an audit. 

Be sure to schedule time to complete your CPD Plan including your annual review prior 

to midnight on 31 December 2017. This portion of your record will lock and you will be 

unable to edit it in the new year. 

 

Kindest Regards, 

Angela Sinclair  

Registrar - General Manager 

Chiropractic Board 

http://chiropracticboard.org.nz/Portals/12/CPD%20Guidance%20for%20setting%20CPD%20plan.pdf
http://chiropracticboard.org.nz/Portals/12/CPD%20Guidance%20for%20setting%20CPD%20plan.pdf

